Compliance Order on Consent
Annual Planning Process for Fiscal Year 2022

Lee Bishop, Director Office of Quality
and Regulatory Compliance

Environmental Management Los Alamos Field Office
June 24, 2021

ENVIRONMENTAL MANAGEMENT
SAFETY < EFFICIENCY ¢ TRANSPARENCY




EM-LA Scope

EM-LA Consent Order Scope:

Corrective actions for releases of hazardous waste or hazardous
waste constituents from solid waste management units (SWMUSs)
and areas of concern (AOCs).

Corrective actions for releases of groundwater contaminants,
toxic pollutants, and explosive compounds.

Groundwater monitoring, characterization, and corrective action
activities.



EM-LA—Scope

EM-LA Non-Consent Order Scope:

« Transuranic (TRU) radioactive waste/Area G operations

 Individual Permit for stormwater management (EPA)

* Decontamination and Decommissioning (D&D) of excess
facilities




Annual Planning

Process

2016 Compliance Order on Consent
Section VIII.C Annual Planning Process

* The annual planning process is the process the Parties
will use to update Appendix A, Appendix B, and
Appendix C, as appropriate.

 Prior to the end of the first quarter of each fiscal year,
DOE will provide a revision of Appendix A and Appendix
C to NMED indicating proposed changes.

« DOE shall update the milestones and targets in
Appendix B on an annual basis, accounting for such
factors as, actual work progress, changed conditions,
and changes in anticipated funding levels.
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What are Milestones and Targets?
Milestone

* An enforceable deadline listed in Appendix B for the current
fiscal year (FY).

* Appendix B shall include between 10 and 20 milestones for
each current FY.

* Does not require submission of a deliverable to NMED.
Target

* A non-enforceable deadline listed in Appendix B for the next
two FYs (i.e., FY+1 and FY+2).

* Appendix B shall include between 10 and 20 targets for each
of the next two years.
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Campaigns

Campaign Approach

» Corrective action activities required by the 2016 Consent
Order will be organized into campaigns, generally based
upon a risk-based approach to grouping, prioritizing, and
accomplishing corrective action activities at solid waste
management units (SWMUs) and areas of concern
(AOCs).

« A campaign may consist of one or more projects;
campaigns and projects consist of one or more tasks
and deliverables.




Consent Order

Campaigns

List of All Consent Order Campaigns
Chromium Interim Measures and Characterization
Historical Properties Completion

Royal Demolition Explosives (RDX) Characterization
Supplemental Investigation Reports

TA-21 D&D and Cleanup

RDX Remedy

Known Cleanup Sites (Above soil screening levels [SSLs])
Material Disposal Areas A and T Remedy

Chromium Final Remedy

Southern External Boundary

Material Disposal Area C Remedy

A.
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Consent Order

Campaigns

List of All Consent Order Campaigns (continued)
Sandia Canyon Watershed

Pajarito \Watershed

Upper Water Watershed

Material Disposal Area AB Remedy

Material Disposal Area H Remedy

Material Disposal Areas G and L Remedy

PUTOZET
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Publiﬁc_:lnput

Public Input on Consent Order Priorities for FY 2022
Which campaigns are a priority?

What form should Milestones and Targets take?

» Physical achievements (well completion, first sample, last
shipment)

« Administrative achievements (certificates of completion, periodic
monitoring reports, etc.)

« Public engagement (Quarterly public meetings)

What is important to you?
» General approaches and/or specific items
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