
This summer marks my one-year anniversary as President and General Manager of 
N3B, a position I am deeply honored to hold. Over the past year, N3B has accomplished 
important milestones in our legacy cleanup mission at Los Alamos National Laboratory, 
while tackling various challenges and establishing the operational excellence foundation 
for long-term success. I am confident that N3B is well-positioned to continue to 
accomplish great things throughout the remainder of our current contract. 

I would like to highlight five items that reflect our success and serve as the foundation for 
our future accomplishments. 

First, N3B implemented the Mission Excellence Program. This initiative integrates safety, compliance, training, 
communication and quality control, institutionalizing best practices throughout our workforce, leading to safe, 
compliant, efficient and effective execution of our mission. We will continue to build on this foundation.

Second, the Aggregate Areas program expanded its reach to include work in five aggregate areas, the most 
we have ever addressed in a season. Coupled with completion of work at the Middle DP Road Site, the 
Environmental Remediation Program continues to ensure protection of human and environmental health 
remains at the core of N3B success.

Third, the N3B team remains steadfast in its multi-faceted approach to protecting water, New Mexico’s most 
precious natural resource. Thanks to our team, nearby residents can rest assured that their water supplies are 
protected.

Fourth, the CH TRU program is on track to complete the Corrugated Metal Pipes (CMPs) retrieval and size 
reduction activities. A difficult project, beset with inherent challenges in digging up buried transuranic (TRU) 
waste and preparing it for shipment, N3B is making considerable progress to safely complete this first of a kind 
project. 

Finally, EM-LA and N3B made important strides in strengthening our partnership. EM-LA has been our biggest 
supporter and insightful critic, helping ensure we ask the right questions and utilize the personnel and skills 
needed to achieve our long-term success. We look forward to further strengthening this important partnership 
with Jessica Kunkle, who assumed the role of EM-LA Field Office Manager on June 17. 

I’m proud to work with the dedicated men and women here at N3B who every day are doing their part to 
advance our cleanup efforts and help build a strong future for the residents of northern New Mexico. With our 
strong team and a strong working relationship with EM-LA, N3B will continue to achieve great feats. 

– Brad Smith
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“I am confident that N3B is well-positioned to continue to accomplish 
great things throughout the remainder of our current contract.”



Highlights of the Quarter
	9 Met five milestones under the Consent Order, bringing the total met in FY24 to eight.
	9 Completed vapor sampling at MDA G, MDA T and MDA L.
	9 Submitted the MDA C periodic monitoring report for vapor sampling to the New Mexico Environment 
Department (NMED).

	9 Completed the FY 24 Quarter 3 White Rock Canyon General Surveillance sampling campaign. 
	9 Completed the Airport Landfill Year 8 Quarter 4 inspection. 
	9 Began soil sampling collection at the Chaquehui Canyon Aggregate Area, Technical Area 33.
	9 Received NMED Certificates of Completion for Solid Waste Management Unit (SWMU) 16-017(j)-99 in the 
Upper Water Canyon Aggregate Area and for two SWMUs and four Areas of Concern in the Lower Water/
Indio Canyons Aggregate Area.

	9 Shipped the final three waste bins from the Middle DP Road Project (MDPR) to Waste Control Specialists. 
The final shipments were delayed due to nesting migratory birds. 

	9 Collected more than 3,200 gas, sediment, soil and water samples to support environmental remediation 
work.

	9 Continued making process on CMPs retrieval and size reduction activities.
	9 Initiated work package to allow for inspection of waste in Pit 9 through an inspection portal using a camera 
and radiological equipment to determine the condition of the waste after being buried for 50 years. The 
results will be applied to the design of the ventilated enclosure.

	9 Completed 46 shipments of radioactive, hazardous and other wastes, totaling 735.95 cubic meters (m3), 
equivalent to 3,536 55-gallon drums.

	9 Hosted Jeff Avery, DOE’s Principal Deputy Assistant Secretary for Environmental Management (EM-2), 
providing a tour of the Corrugated Metal Pipes (CMPs) project, TRU waste packaging and the Universal 
Drum Assay and Segregation System (UDASS), a new system to more accurately analyze the contents of 
radioactive waste drums.
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State & Tribal Government Working Group (STGWG) - LANL Tour, May 7, 2024



Community Spotlight – LA Cares
In May, N3B donated $12,000 to LA Cares, an independent, 100% volunteer organization providing food and 
other assistance to needy individuals and families in Los Alamos. In recent years, N3B employees raised 
approximately this amount for LA Cares through an annual fundraising golf event. That fundraiser is on hold 
this summer due to course renovations, so 
N3B made this contribution to ensure our 
employees’ commitment to the organization 
was honored.

Founded in 1994, LA Cares supports 
community members through monthly food 
distribution and rent and utility assistance. 
Clients receive a bag of non-perishable 
products. Fresh produce, eggs, bread, 
meats, cheese and personal hygiene items 
are available. A limited amount of dog and 
cat food is available. If you are interested in 
becoming part of the LA Cares’ program, visit 
their website at https://www.lacaresnm.org/

June: National Safety Month
Safety remains N3B’s priority. On June 12, Robert Edwards, N3B’s Environment, Safety, Health and Quality 
Program manager, issued the following message to N3B employees:

“This month, the U.S. Department of Energy is raising awareness of the importance of following safe work 
practices in our personal and professional lives, maintaining a strong safety culture and promoting safety as 
a core value that supports mutual respect, trust and continuous improvement. Of course, we need to have 
this kind of vigilance every day of every month. But in June, let’s all be hyper-focused on following safe work 
practices and creating a safe work environment for all employees. Be sure to observe, address and report 
unsafe conditions. Talk to your teammates about these issues and make them a meaningful part of daily work 
planning meetings. Maintaining this kind of heightened safety awareness for one month will naturally lead to an 
ongoing safety consciousness and will reinforce safety habits we will carry with us year-round. Remember – if 
you see something, please say something.”
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Supporting the Next Generation: N3B Sponsors 2024 Summer Physics Camp
On June 17, Nichole Lundgard, Engineering & Nuclear Safety Program manager, participated in the 8th 
Annual Summer Physics Camp for Young Women in New Mexico. Nichole presented at the Nuclear Energy, 
Nuclear Engineering, Radioactivity, Health Physics, Particles session. Estrella Davis, Rachel Duffield and 
Julia Naranjo led an interactive demonstration about ionizing radiation. 

The free two-week camp explores topics related to energy and energy security, boosting students’ understanding 
of STEM through hands-on activities, demonstrations, talks and a multi-day engineering project. For more 
camp information: https://newmexicoconsortium.org/summer-physics-camp-for-young-women/

N3B meets with LA Cares

https://www.lacaresnm.org/
https://newmexicoconsortium.org/summer-physics-camp-for-young-women/
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2016 Consent Order Milestones

Met 89 of 90 milestones
(FY18* - FY23)FY24 - 8 of 15 (7 in progress) FY23 - 14 of 14

BTN FY24 Q3 FINAL *Three FY18 milestones met before N3B contract start.
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FY24  
to Date Q3 Q2 Q1 FY23 Contract 

to Date

Protect Water Quality
Storm water control inspections 
conducted 2,951 1,245 715 991 4,721 15,693

Water samples collected 3,253 1,385 907 961 3,622 22,770

Hexavalent chromium treated 
(million gallons)	 0.02* 0.02* 0* 0* 41.98* 424.52

Clean Up the Land
Contaminated soil and debris 
dispositioned (m³ = cubic meters) 639.5 m3 425.3 168.2 m3 46 m3 3,434 m3 7,602 m3

Soil and sediment samples collected 3,947 1,631 876 1,440 4,549 15,549

Vapor samples collected	 488 188 205 95  809 3,879

Ship Waste Off-site

TRU waste shipments to WIPP	 16 5 5 6 59 181

TRU waste volume shipped to WIPP 49.22 m3 16.69 10.65 m3 21.88 m3 111.35 m3 575.83 m3

Area G mixed/low-level radioactive 
waste shipped off-site 661.85 m3 285.61 257.56 m3 118.68 m3 428.39 m3 3,117.43 m3

Other mixed/low-level radioactive 
waste shipped off-site 681.63 m3 433.65 195.12 m3 52.86 m3 3,456.57 m3 10,392.28 m3

Hazardous waste shipped off-site 3.76 m3 0 0.65 m3 3.11 m3 11.17 m3 277.19 m3

Other waste streams shipped off-site 217.76 m3 0 76.72 m3 141.03 m3 367.05 m3 3,878.49 m3

Total waste shipped off-site 1,614.22 m3 735.95 540.7 m3 337.56 m3  4,374.53 m3 18,241.22 m3

Business Operations and Stakeholder Engagement

Meetings with stakeholders 60 26 22 12 98 352

Amount committed to small business 
(millions) (N3B only) $181.03 $33.16 $83.36 $64.51 $236.59 $636.62

Percentage of subcontracts awarded 
to small business (N3B only) 92.84% 89.36% 91.12% 98.05% 79.13% 82.29%

 *System shut down 3/31/23 per NMED directive.


