Project Update

Los Alamos Legacy Cleanup

Message from the President

The close of fiscal year (FY) 2024 provides an opportunity to look back on our successes
and highlight upcoming work that is central to N3B’s mission to clean up the land and
protect our future.

Over the past year, we have emphasized operational excellence across N3B as we
advance the Los Alamos legacy cleanup mission. This effort has ranged from establishing
firm values to underpin our work and creating the N3B Mission Excellence organization,
to focusing on disciplined operations while improving our safety programs and overall
safety culture. These initiatives are paying off. We’ve improved safety performance and
significantly reduced the turnover rate from 30% to 7.5%.

In addition, by improving how we do our work, we’re seeing payoffs in tangible cleanup accomplishments.

We completed on, or ahead of, schedule all of our annual milestones established through the 2016 Consent
Order. | am proud of our efforts to expand fieldwork into five Aggregate Areas, the most we have undertaken in
a single season. The team has also tackled difficult drilling operations and continues to take proactive steps to
ensure monitoring and protection of water supplies.

We've also made progress in addressing vital transuranic (TRU) work. This effort has included resuming drill-
and-drain operations to help prepare additional waste for shipment; making steady progress on the Corrugated
Metal Pipes (CMPs) project, including completing retrievals; completing the demonstration of the UDASS
waste assay system; and continuing to drive down the TRU waste inventory by shipping 70.88 cubic meters to
the Waste Isolation Pilot Plant (WIPP). | anticipate FY25 will be extremely productive for that program as we
complete size reducing CMPs, ship radioactive and hazardous waste off-site and continue to plan for additional
below-ground TRU waste retrievals.

Every member of the N3B workforce, no matter their position or role, has played a part in these
accomplishments in FY24. | am proud to be part of the N3B team, and | remain deeply appreciative of the
commitment and dedication of our workforce. Their continued hard work and focus will be the key to our
ongoing success in FY25 and beyond.

— Brad Smith

FY24 Highlights

15 of 15 70.88 m3 83
Consent Order milestones Met TRU waste shipped to WIPP Stakeholder meetings held

8,686 $168.5M 92%
55-gallon drum equivalents of Amount committed to small Percentage of
waste shipped off-site business, bringing N3B’s total subcontracts awarded to
to more than $580 million small business

Project Update FY24 Q4_FINAL v3

M Los Driving Cleanup = Honoring the Past = Strengthening Communities Page 1

Alamos




Project Update | Quarterly Accomplishments Q4 2024

Highlights of the Quarter

v" Met seven milestones under the Consent Order, bringing the total met in FY24 to 15.
v" Completed retrievals of the 158 Corrugated Metal Pipes (CMPs) buried at Technical Area (TA) 54.

v" Conducted a tour for Candice Robertson, Department of Energy (DOE) Office of Environmental Management
(EM) Senior Advisor. The tour included CMPs, TA-21 and the
Universal Drum Assay and Segregation System (UDASS) demonstration project.

Completed the semi-annual vapor sampling at Material Disposal Area (MDA) C and MDA L.

Collected vapor samples at MDA T.

Completed vapor sampling of the borehole at MDA A.

Collected more than 4,100 gas, sediment, soil and water samples to support environmental remediation work.
Completed sampling at the Starmer/Upper Pajarito Canyon Aggregate Area.
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Completed investigation work plan sampling at Chaquehui Aggregate Area and Lower Pajarito Aggregate
Area.

v" Completed development of hexavalent chromium well R-76.

v" Completed the annual Hazardous Waste Compliance Evaluation with the New Mexico Environment
Department (NMED) with no instances of nhoncompliance or issues of concern.

v" Completed 23 shipments of radioactive, hazardous and other wastes, totaling 192.95 cubic meters (m?),
equivalent to 927 55-gallon drums.

v Implemented the Documented Safety Analysis (DSA) for TA-21.
v" Restarted drill and drain operations, allowing N3B to process TRU drums containing liquids.

v" Completed the UDASS demonstration project, processing 373 containers. The initial results were presented
as part of the DOE-EM success panel at the annual National Cleanup Workshop conference in
Washington, D.C.

#

Candice Robertson, EM Senior Advisor, talks with Jessica Kunkle, EM-LA Manager,
during a July 2024 tour of the LANL legacy cleanup project
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Project Update | Quarterly Highlights Q4 2024

Candice Roberston, EM Senior Advisor, Visits Los Alamos

In July, Senior Advisor Candice Robertson made her first visit to a DOE-EM cleanup site since being named
head of the cleanup program. Robertson observed the CMPs project at TA-54, toured TA-21, and viewed the
UDASS project. She met with community leaders and the federal and contractor workforce to get a firsthand
look at legacy cleanup progress underway at LANL. With an extensive career in public service, Robertson
places importance on public engagement, and her visit to Northern New Mexico highlighted this core tenet of
her leadership style.

At the town hall meeting with EM-LA and N3B staff, Robertson highlighted the role the LANL legacy cleanup
plays throughout the EM complex. “What you all are doing here is some of our highest priority work across the
complex,” Robertson said. “And what you do here matters greatly to the state of New Mexico for continued
support for WIPP, which enables cleanup progress across the entire complex.”

“‘Everybody eats the food from around here, breathes the air around here and drinks the water from
here, which means we have a direct impact on everything that’s happening in risk reduction. That’s
a righteous mission and each of you play a role in that.”

— Brad Smith, July 18, 2024, speaking to the N3B and EM-LA workforce

Community Commitment

N3B has committed to contribute five percent of its award fee over the life of its contract to non-profit organizations
and workforce development initiatives in Northern New Mexico. In the fourth quarter of FY24, N3B donated $54,000
to 12 nonprofit organizations.

Community Spotlight: Rio Arriba Adult Literacy Program

The Rio Arriba Adult Literacy Program (RAALP) helps adults in Northern New Mexico improve their
literacy skills, thereby empowering them to achieve their personal and professional goals. By offering free,
individualized tutoring, RAALP supports community members, particularly those needing help with Basic
Literacy and English as a Second Language. According to RAALP, “About 35% of Rio Arriba County residents
lack basic literacy skills, and about the same speak only limited English. Adult literacy students often make
big changes in their lives as their reading, writing, or English-comprehension skills improve. They advance
in employment, go back to school, register to vote, or become more involved in their children’s education.”

If you are interested in supporting this program, visit their website at:
http://www.rioarribaadultliteracyprogram.org/
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Project Update | By the Numbers FY24 Q4 2024

Contract
FY24 FY24 Q4 FY23 to Date

Protect Water Quality

@ Storm water control inspections
conducted
8
[ —4

Water samples collected 5,300 2,047 3,622 24,817

Hexavalent chromium treated

(million gallons)
*System shut down 3/31/23 per NMED directive.

Clean Up the Land

Contaminated soil and debris
dispositioned (m* = cubic meters)

(o2
S

0.03 0.01 41.98 424.53

654.79 m® 15.29 m® 3,434.01 m? 7,617 m

Soil and sediment samples collected 5,557 1,610 4,549 17,159

T B/ 8‘5

Vapor samples collected 938 450 809 4,329

Ship Waste Off-site

TRU waste shipments to WIPP 22 6 59 187

TRU waste volume shipped to WIPP 70.88 m® 21.66 m® 111.35 m? 597.49 m?

Area G mixed/low-level radioactive
waste shipped off-site 661.85 m® 0Om? 428.39 m? 3,117.43 m®

LI
LI
il
i 8;2?; ?ﬁ?ﬁfggvﬁiﬂ el 696.92m°  1520m° 345657 m  10,407.57 m’

Hazardous waste shipped off-site 3.76 m® 0mé 11.17 m? 27719 m®

Other waste streams shipped off-site ~ 373.76 m* 156 m? 367.05m°  4,034.49 m?

Total waste shipped off-site 1,807.17m* 19295m®  437453m® 18,434.17 m®

Business Operations and Stakeholder Engagement

Meetings with stakeholders 83 23 98 375

$ '(An%"’igﬂts)c‘(),{l":s”%'té?ﬁyt)o small business ¢4 51 $5.87 $23659  $580.76
% Percentage of subcontracts awarded 91.99% 92 88% 79.13% 80.60%

to small business (N3B only)

2016 Consent Order Milestones

FY24 - 15 of 15 FY23 - 14 of 14 v ?:I:(:(t115324- 22(123? milestones

BTN FY24 Q4 FINAL *Three FY18 milestones met before N3B contract start.
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