Project Update

Los Alamos Legacy Cleanup

Message from the President

| am proud of the role N3B has played in creating a lasting benefit for the Laboratory, its
lands, and its watersheds. Even more importantly, our progress has had a positive impact
beyond the boundaries of LANL, benefiting neighboring communities. Often at N3B we
tout our accomplishments, but rarely do we explain the “why” behind our work and the
many advantages it brings to those communities.

Protecting water quality, one of the three priorities of our work, is essential to the

LANL legacy cleanup. That’'s why we spend so much time focusing on storm water
management, groundwater treatment and management, and remediating contaminated
lands that could put water supplies at risk. It's why we prioritize implementing remedial
measures.

Similarly, our commitment to cleaning up the land is aimed at protecting people and the environment of
Northern New Mexico from legacy contamination. Throughout the drainages and across the mesas, our
remediation activities focus on ensuring the safety of neighboring communities, minimizing the movement of
toxins and radioactive materials through runoff, and preventing any legacy contamination from impacting our
air. In addition, we successfully completed the Middle DP Road cleanup effort, making land available to Los
Alamos County for economic development. Those successes are vital for our families and our economy.

Every time we can remediate and safely dispose of and ship radioactive and hazardous waste off-site is a
good day, as this effort reduces risks to neighboring communities. Since we began work in 2018, we have
shipped more than 18,000 cubic meters of radioactive and hazardous waste—enough material to fill a football
field 11 feet deep. Last year, we marked a significant accomplishment by retrieving buried transuranic waste in
the form of corrugated metal pipes and preparing it for off-site disposal, which we will begin this year.

The risk reduction from these activities is a critical component of our commitment to the residents of Northern
New Mexico.

Our impact goes beyond cleaning up the environment of legacy contamination. LANL is the economic engine
of our region. Our dedication to the legacy cleanup mission and our ability to safely and effectively execute

it supports the important ongoing national security, energy and scientific missions at LANL. LANL has rightly
been called “the crown jewel” of the U.S. national laboratory system, and | am proud of the role N3B plays in
ensuring LANL remains an asset for our nation’s security and prosperity for decades to come. I’'m also proud
of the support we provide through our community commitment funds and employee volunteering to a variety of
charitable organizations across Northern New Mexico.

Most importantly, | am deeply proud of the men and women of N3B. It is an honor to be part of this team and
to see their dedication to executing our mission safely, efficiently, and with excellence. Here’s to you and your
great work!

— Brad Smith
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Project Update | Quarterly Highlights Q2 2025

Highlights of the Quarter

v Completed upgrades to the high-energy real-time radiography system, a critical process in analyzing
the content of legacy waste drums.

v' Completed 43 shipments of radioactive, hazardous and other wastes for safe off-site disposal.

v" Completed waste (contaminated soil) disposition activities in the Starmer/Upper Pajarito Canyon
Aggregate Area.

v Completed grading and revegetation activities in the Chaquehui Canyon Aggregate Area following
excavation work at the former drum storage area (Solid Waste Management Unit (SWMU) 33-012(a))
and the Building 33-39 drainage and outfall (SWMU 33-004(i)).

v" Activated Material Disposal Area (MDA) L Soil-Vapor Extraction (SVE) units to help remove volatile
organic compounds (VOCs).

v Completed the fourth and final round of vapor sampling at MDA T, focusing on VOCs and tritium;
sampling helps determine risks and corresponding remedial strategies.

v" Completed the Los Alamos County Airport Landfill Cover inspection, a critical step in ensuring the old
landfill remains protective.

v" Collected nearly 1,000 gas, sediment, soil and water samples to support environmental remediation
work.

v Began activating the Individual Permit storm water samplers, with all samplers scheduled to be
activated by May 1, 2025; samplers are a critical step in protecting water supplies.

v" Completed required safety hazard analysis for future below-ground waste retrieval at Pit 9 at TA-54,
Area G.

Community Commitment — 2025 Giving Begins

N3B’s 2025 Community Commitment contributions program supports organizations that promote (1) education,
(2) health & human services, (3) arts & culture, and (4) civic & community initiatives. N3B allocates 5% of its fee
over the life of the contract to support non-profit and community organizations in Northern New Mexico. Since the
program’s inception in 2018, N3B has provided $1.6M to support more than 80 organizations.

To learn more about this program and submit a funding request please visit:
https://n3b-la.com/community-contributions/

Community Spotlight — Youth Activity Centers

N3B is proud to help support free snacks and food assistance for youth who participate in Youth Activity Centers
(YACs) in Los Alamos and White Rock. The YACs help provide students in 3rd through 8th grade in Los Alamos
County schools with supervised after school and summer programming, including games, art and activities.
Approximately half of those served reside in Los Alamos County and half reside in Santa Fe or Rio Arriba counties.

The YACs are one of the programs offered by the Los Alamos Family Council. Please visit: https://www.la-fc.org/
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Spotlight on Safety: Promoting a Strong Safety Culture

The success of the LANL legacy cleanup mission depends on conducting cleanup safely. N3B is committed to
maintaining and strengthening a strong safety culture, where safe performance and worker involvement are
core values. Safety culture is an organization’s values and behaviors, shaped by its leaders and internalized
by its members, making safe work performance the top priority to protect the workers, the public and the
environment.

N3B has put a concerted focus on strengthening its safety culture to enhance the safe performance of
cleanup activities and to maintain an environment where workers can raise issues or concerns without

fear of retaliation. N3B has completed more than 80 actions in response to an independent assessment
performed by the Oak Ridge Associated Universities (ORAU). These actions include leadership development,
implementation of management and employee safety observations, and making our progress visible to the
workforce. These actions reinforce our commitment to safety, demonstrating that actions lead to results.

One critical element of the N3B safety culture is empowering our workforce to pause or stop work when
they are uncertain about the process or identify any action that is unsafe. Taking the time to address any
uncertainty—whether three minutes, three hours or three days—is the right thing to do.

Finally, and perhaps most importantly, through workforce feedback and interactive dialogue, N3B can provide a
better work environment. This two-way communication and feedback process highlights employee insights and
identifies areas for improvement.

“Safety culture and operational performance are inextricably linked. The leadership team is the lynchpin in
building and sharing a strong safety culture. The experiences we provide our workforce drive their beliefs
about what is truly important to leadership.”

— Robert Edwards, Environment, Safety, Health and Quality Program Manager

Conducted more than 80 Achieved Total Recordable Cases (TRC), Achieved Days Away, Restricted Doubled management and
onducied more awork-related injury and illness metric| | Duty or Transfer (DART), a standard employee safety observations,
actions in response to an o . ;
independent review requiring medical treatment, safety metric, below the DOE a cornerstone of the
ependentrevie below our target goal of 1.1 goal of 0.6 safety program

= > \ =i
Safety checks before shipping Safely size reducing Corrugated Metal Pipes
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Project Update | By the Numbers FY25 Q2 2025

FY25

Contract to
2 1 FY24
to Date Q Q

Date

Protect Water Quality

Storm water control inspections
1@ conducted 1,677 687 990 5,037 19,456

P
7 ‘., Water samples collected 1,435 761 674 5,300 26,252

OO Hexavalent chromium treated

i == (million gallons) 34.64 21.33 13.31 0.03 459.17
~o

Clean Up the Land

Y e (o e et 29225m° 17266m° 1959m®  65479m* 7,909 m’
}.j Soil and sediment samples collected 473 197 276 5,557 17,632
Vapor samples collected 273 146 127 938 4,602

Ship Waste Off-site

mn g TRU waste shipments to WIPP
' WIPP was closed for maintenance during Q2 2 0 2 22 187

G ;. MARE TRU waste volume shipped to WIPP 6.4 m? 0 6.4m? 70.88 m® 589.77 m?

: Area G mixed/low-level radioactive
D \aste shipped off-site

Other mixed/low-level radioactive waste
l shipped off-site

418.96 m® 41896 m® 0 m? 661.85 m® 3,536.39 m?*
325.63 m® 206.25m* 119.38m°  696.92m*  10,733.20 m®
% Hazardous waste shipped off-site 3.42m*  3.06 m? 0.36 m? 3.76 m? 280.62 m?

% Other waste streams shipped off-site 169.99 m®* 11407m*  55.92m*  373.76 m? 4,204.48 m?

/ ' i Total waste shipped off-site 924.40 m3 74234m® 18206 m* 1,807.17 m? 19,344.46 m?
Ve

Business Operations and Stakeholder Engagement

| 'i{;[ Meetings with stakeholders 30 14 16 83 405

: Amount committed to small business
: $ (millions) (N3B only) $72.75 $57.23 $15.31 $168.51 $602.13

5 % Percentage of subcontracts awarded to
0 small business (N3B only)

2016 Consent Order Milestones

91.34% 97.01% 74.76% 91.99% 80.32%

Met 104 of 105 milestones
V' (FY18* - FY24)

*Three FY18 milestones met before N3B contract start.

FY25 -1 of 11 (10 in progress) FY24 - 15 of 15
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