LoS
Alamos

Fiscal Year 2025 in Review

Environmental Management Cleanup Forum
December 17, 2025

Brad Smith
President and General Manager

Cleaning Up Today for a Safer Tomorrow



A Year of Exceptional Operational Performance

Over the past few years, N3B has engaged in a concerted effort to
improve our operational excellence, including:
+ Our work in the field |
» The critical work of our support organizations to aid legacy
cleanup

Result -
« Our strongest safety record in years

« Fiscal Year 2025 (FY25) — an exceptional year
of performance




Meeting Our Commitments
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. All 11 FY25 Consent Order Milestones
completed on or ahead of schedule

N3B completed 115 of 116 Consent Order
Milestones (FY18 to FY25)
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Received 201 Certlflcates of Completion (COCs) £

- for Solid Waste Management Units/Areas of

Concern (SWMUs/AOCs) from New Mexico
Environment Department (NMED)




Waste Program Success

Completed 43 TRU waste shipments in FY25, an increase of

@Q 21 shipments from FY24

Shipped more than 193.4 m® of TRU waste to WIPP,
exceeding our FY25 goal by more than three times (62 m?)

Completed size-reduction activities for 158 retrieved corrugated l e .
metal pipes (CMPs) and began shipping CMP waste to WIPP -

Dispositioned remaining above-ground low-level and mixed low-
level waste containers at Area G
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Protecting New Mexico’s Environment

Advanced groundwater monitoring and characterization, including: )
» Drilled San lidefonso Mortandad Regional 3 (SIMR-3) well to total

depth
J * Installed a permanent sampling system in monitoring well R-76

Collected thousands of soil, water and vapor samples, which is
‘/ critical for evaluating health risks, environmental impacts, and
ensuring compliance with regulatory requirements
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Impacting Our Communities

$300,000 provided to 40 community and non-profit
organizations in 2025
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Questions?
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