Project Update

Los Alamos Legacy Cleanup

Message from the President

Our performance in the Los Alamos National Laboratory (LANL) legacy cleanup mission
vividly demonstrates the adage “consistency compounds.” Our team’s ability to utilize
prior successes and lessons learned has resulted in substantial progress in two of

our key legacy cleanup areas—shipment of radioactive waste off-site and progress in
cleaning up contaminated soil.

During this past quarter, we realized a significant achievement with the first shipment of
Corrugated Metal Pipe (CMP) waste to the Waste Isolation Pilot Plant. The CMP project
is the first time N3B has tackled buried waste at this scale, and | am proud of those who
played a role in the retrieval, size reduction and now disposal of this material. This step
helps us continue to make progress in addressing legacy transuranic (TRU) waste and
provides important lessons learned as we plan retrievals of other legacy wastes at LANL.

Similarly, due to the Environmental Remediation team’s diligence and ongoing focus on safety, we will soon
celebrate the completion of remediating three more formerly contaminated areas. The multi-year effort to
address legacy waste on mesas and in drainages across LANL continues to show clear, quantifiable results.
The team’s application of lessons learned has resulted in a measurable reduction in risk to human and
environmental health while further protecting regional water quality.

As part of our efforts to continue to strengthen our safety record and execute our projects, | am pleased to
announce that Mark Lesinski joined the N3B leadership team as our new Executive Officer. Mark most recently
served as BWXT Vice President of Technical Service Group Operations. His extensive experience in managing
large-scale, complex nuclear projects and organizations is proving invaluable as we continue conducting the
LANL cleanup mission safely and efficiently.

We will keep working so that our consistency continues to compound and results in tangible accomplishments
for the benefit of the residents of Northern New Mexico.

— Brad Smith

On June 5, 2025, representatives from the Nationa Goverhors Assoma ion pa |cipated in a technical site tour
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Project Update | Quarterly Highlights Q3 2025

Highlights of the Quarter

v Met five milestones under the 2024 Revised Compliance Order on Consent (Consent Order), the key
regulatory agreement that governs some legacy cleanup work at LANL.

v Operated the hexavalent chromium plume control Interim Measures (IM) 24/7, resulting in decreasing
concentrations at and near IM operation wells.

v" Collected 2,265 water, soil and vapor samples. Sampling informs implementation of the legacy cleanup
program, meets regulatory standards, and protects public and environmental health.

v Initiated shipments of CMP segments to WIPP.

v Continued drill and drain operations to remove free liquids and other materials from TRU waste drums
that do not meet the WIPP waste acceptance criteria, thereby allowing for shipment to WIPP.

v' Started glovebag mockup operations. These operations will first remove from TRU waste drums
materials such as aerosol cans that cannot be disposed of at WIPP and then repackage material into
daughter drums.

Vapor sampling at MDA L.
Monitoring data indicates there
i are no adverse impacts to the
p/ regional aquifer.

Community Spotlight — The Food Depot

N3B recently donated $25,000 to The Food Depot (TFD) to help support TFD’s drive-through pantry program
in Santa Fe, Los Alamos and San Miguel counties. In 2024, across their nine-county region, TFD provided
approximately 10 million pounds of food to individuals and families, including more than 1.1 million meals to
more than 1.6 million households across the three counties.

Founded in 1994, TFD fosters healthy communities by engaging a network of partners and developing solutions
to create a hunger-free New Mexico. Beneficiaries include children, working families living in poverty, seniors,
people experiencing homelessness, veterans, and victims of disaster. To learn more about TFD, visit https://

thefooddepot.org/
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Spotlight on Waste Shipments: Corrugated Metal Pipes (CMPs)

In May, the Environmental Management Los Alamos Field Office (EM-LA) and N3B reached a significant
milestone when they initiated shipments of TRU waste from previously buried CMPs. The first of these waste
stream shipments to WIPP consisted of three Standard Waste Boxes (SWBs), each containing a segment of a
CMP.

As background, in 1986, 158 CMPs were buried at Technical Area 54, Area G. The CMPs contained cemented
radioactive liquid waste from a former radioactive liquid waste treatment facility that operated during the Cold
War era. Each CMP measured approximately 20 feet long and weighed between 10,000 and 14,000 pounds.

In 2022, N3B began retrieving the buried CMPs. After retrieval, each CMP was cut into five sections and
loaded into SWBs for shipment and disposal. CMP size reduction resulted in 792 SWBs of TRU waste. Each
SWB goes through several stages of characterization to confirm it is safe to ship and compliant for disposal at
WIPP.

The CMP project marks the first time N3B has addressed buried legacy TRU waste at LANL. EM-LA and
N3B now anticipate a steady momentum of CMP waste shipments to WIPP. Initiating this multi-year shipping
campaign also reflects the hard work, dedication and collaboration of N3B, EM-LA and the Carlsbad Field
Office.

“l would like to thank N3B on this major accomplishment—shipping legacy TRU waste to WIPP is paramount to
the success of the LANL legacy cleanup mission. | would also like to extend my gratitude to the WIPP Central
Characterization Program team, which is instrumental in completing the characterization and certification
process necessary to meet the WIPP waste acceptance criteria for shipments to WIPP.”

— Jessica Kunkle, EM-LA Manager

- ) . SWB and dunnage SWB in
CMPs containing TRU waste| | CMP segments following Segment of CMPs in each each TRUPACT due to TRUPACTS per each

previously buried at TA-54 size reduction activities Standard Waste Box (SWB) S WIPP truck
weight limitations

RLEAC? for shipment to WIPP
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Project Update | By the Numbers FY25 Q3 2025

FY25 Contract
to Date Q3 Q2 Q1 FY24 to Date

Protect Water Quality

Storm water control inspections
| @ o 3,000 1323 687 90 5037 20779

P
£4 ‘., Water samples collected 2,925 1,490 761 674 5,300 27,742

OO Hexavalent chromium treated

{ 25 (milion gallons) 62.32 2768 2133 1331 0.03 486.85

Clean Up the Land

Contaminated soil and debris
dispositioned (m* = cubic meters)

G—_ﬂ 533.68 m® 241.43m3 17266 m* 119.59 m* 654.79m* 8,151 m?

}.j Soil and sediment samples collected 597 124 197 276 5,557 17,756

Vapor samples collected 924 651 146 127 938 5,253

Ship Waste Off-site

ms TRU waste shipments to WIPP
' WIPP was closed for maintenance during Q2

6 4 0 2 22 191

- B MRLE: TRU waste volume shipped to WIPP 2813 m® 21.73m* O0Omd 64m*  70.88m*  611.50m?

: Area G mixed/low-level radioactive
D \aste shipped off-site

Other mixed/low-level radioactive waste
l shipped off-site

525.12 m* 106.16 m* 41896m* O0m®  661.85m°® 3,642.55m’
568.03 m® 2424 m® 206.25m3 119.38m3 696.92m* 10,975.60 m?
% Hazardous waste shipped off-site 593 m®* 251m* 306m* 036m* 3.76m? 283.13 m?

% Other waste streams shipped off-site 401.96 m®* 231.97m® 114.07m3 55.92m3 373.76 m* 4,436.45m?

T i Total waste shipped off-site 1,529.17 m® 604.77 m* 742.34m® 182.06 m* 1,807.17 m® 19,949.23 m?
Vi B
‘_ 'L

Business Operations and Stakeholder Engagement

| 'i{;[ Meetings with stakeholders 43 13 14 16 83 418

: Amount committed to small business
: $ (millions) (N3B only) $87.45 $14.93 $57.23 $15.31 $168.51 $601.38

5 % Percentage of subcontracts awarded to
0 small business (N3B only)

2016 Consent Order Milestones

89.67%  82.06% 97.01% 7476%  91.99% 79.49%

Met 104 of 105 milestones
V' (FY18* - FY24)

*Three FY18 milestones met before N3B contract start.

FY25 - 6 of 11 (5 in progress) FY24 - 15 of 15
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