Project Update

Los Alamos Legacy Cleanup

Message from the President

As we continue our cleanup efforts for the new fiscal year, | want to share my pride in
what the N3B workforce accomplished over the course of Fiscal Year 2025. We made
significant progress across all aspects of the Los Alamos National Laboratory legacy
cleanup mission while at the same time achieving our best safety performance in recent
years. Our concerted focus on building and maintaining operational excellence across
everything we do at N3B contributed to what we achieved in FY 2025 and positions us
well for continued progress in the LANL legacy cleanup mission moving forward.

Our FY 2025 accomplishments included:

» Completed on, or ahead of, schedule all 11 milestones established through the revised Compliance Order
on Consent, helping the EM Los Alamos Field Office (EM-LA) maintain its strong record of regulatory
compliance.

» Shipped more than 190 cubic meters of transuranic waste to the Waste Isolation Pilot Plant (WIPP) for
safe disposal. Thanks to our team’s excellent performance, we exceeded our shipping goal this year by
more than 200 percent.

» Completed size reduction activities for the set of retrieved corrugated metal pipes (CMPs) and began
shipments of CMP waste to WIPP. This was an important step forward for one of our most visible projects
and one that represents the first time we have addressed buried transuranic waste on this scale.

» Completed disposition of the final containers holding low-level radioactive and mixed low-level radioactive
waste that were stored at Technical Area 54 when N3B assumed the legacy management contract in May
2018.

* Received 201 Certificates of Completion (COCs) for Solid Waste Management Units (SWMUs) and Areas
of Concern (AOCs) from the New Mexico Environment Department (NMED).

» Advanced groundwater monitoring and characterization, included drilling to total depth for San lldefonso
Mortandad Regional 3 (SIMR-3), installing a permanent sampling system in monitoring well R-76, and
completing maintenance on eight regional wells.

+ Collaborated with EM-LA, Triad, and NMED Surface Water Quality Bureau on a site-specific water-quality
criteria for copper in Pajarito Plateau stream segments - a major step forward in long-term water quality
management.

| am grateful for the partnership we have with EM-LA that serves as the foundation of what we accomplished
over the course of FY 2025, and | am equally grateful to have the opportunity to be part of such an amazing
workforce committed to ensuring the LANL legacy cleanup mission is conducted safely, efficiently, effectively
and transparently. We have a bright future ahead of us and | look forward to sharing with you continued
progress over the course of this fiscal year, and the years ahead.

— Brad Smith
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Project Update | Quarterly Accomplishments Q4 2025

Highlights of the Quarter

Met the final five milestones under the revised Consent Order, bringing the total met in FY25 to 11.

v Shipped 165.3 m? (cubic meters) of TRU waste to WIPP, bringing the FY25 total to 193.43 m?, exceeding
DOE'’s goal of 62 m3.

v Completed shipping legacy low-level waste (LLW) and mixed LLW containers from TA-54 to off-site disposal
sites, thereby further reducing the waste inventory and increasing community safety.

\

v" Completed drilling and prepared for construction of hexavalent chromium well SIMR-3. This well helps
further define the nature and extent of the plume.

v' Initiated the semi-annual vapor sampling at Material Disposal Area (MDA) L. Sampling helps determine
risks and corresponding remedial strategies.

v" Collected more than 1,388 gas, sediment, soil and water samples. Sampling informs implementation of the
legacy cleanup program, meets regulatory standards, and protects public and environmental health.

v" Completed 37 shipments of radioactive, hazardous and other wastes, totaling 738.91cubic meters (m?).

- - ER Water Program team conducting an inspection at Gage Station
SIMR-3 Dirilling resumed 24/7 operations E201.5 in Ten Site Canyon upstream of Mortandad Canyon
with 12-Hour continuous shifts

Community Commitment

Community Spotlight: Cancer Foundation for New Mexico

The Cancer Foundation for New Mexico (CFFNM) “helps the people of Northern New Mexico to navigate their
cancer journey with hope, dignity, and needed support.” CFFNM provides services such as travel to treatment
and overnight lodging, as well as food assistance, emergency support and community with trained volunteers
and support groups.

This quarter N3B helped CFFNM raise over $75,000 at a recent fundraising event, with a matching grant of
$25,000, to support cancer patients and their families.

If you are interested in supporting this program, visit their website at: https://cffnm.ora/
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Successful Cleanup Starts with SAFE Cleanup

N3B is committed to pursuing the legacy cleanup mission at LANL in a manner that is protective of its workers,
the public and the environment. In FY 2025, N3B achieved its strongest safety performance in five years

as demonstrated by realizing its lowest Days Away, Restricted or Transferred (DART) and Total Recordable
Case (TRC) rates. DART and TRC rates are important safety metrics used at DOE sites. DART rates provide
information on how often workers are unable to perform their duties due to work-related injuries or health
issues. TRC rates provide information on any injuries or ilinesses that required medical treatment beyond first
aid or resulted in missed workdays.

Every N3B employee, no matter their position or role, plays an important part in performing legacy cleanup
work safely. A key factor in N3B’s strong safety record in FY 2025 was the large number of management and
employee observation (MOVs/EQOVs), which helps provide early identification of issues and/or improvements in
how work can be performed. In FY25, N3B employees provided 2,777 EOVs, up from the 650 submitted the
year prior.

“Safety is everyone at N3B’s responsibility and achievement,” Environment, Safety, Health & Quality Program
Manager Robert Edwards said. “We have made a concerted focus to enhance excellence across all aspects of
our operations, including safety. I'm proud of how the N3B workforce was able to achieve such a strong record
while continuing to make tangible cleanup progress.” This is a strong illustration of the proactive safety culture
throughout N3B, where employees are encouraged to raise issues and concerns and are engaged in mitigating
and resolving them.

Processing SIMR-3 drill cuttings at the
GW Team Sampling Rio Grande at Otowi Bridge Sample Management Office in TA-03

Meet the New Members of the N3B Team

Over the course of the past year, N3B has nhamed a new set of experienced leaders, many of whom have
backgrounds at other DOE sites, to help ensure safe and sustained legacy cleanup progress. They include:

» Executive Officer Mark Lesinski

» Environmental Remediation Program Manager Vince Rodriguez

* Engineering and Nuclear Safety Program Manager Heather Grove

Chief Information Officer John Witbeck

* Director of External Affairs and Communications Deborah Kerrigan

“It's a honor to join the N3B team and help manage the cleanup of one of the original sites involved in the

Manhattan Project,” Lesinski said. “I'm proud to be part of such a great team continuing to advance this
important mission for the benefit of the residents of northern New Mexico.”

More information on N3B’s leadership team can be found at n3b-la.com.
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Contract
FY25 FY25 Q4 FY24 to Date

Protect Water Quality

conducted

@ Storm water control inspections
8  Water samples collected 4,180 1,174 5,300 28,740
[ —4

000 Hexavalent chromium treated

(million gallons) 88.76 26.43 0.12 510.15

Clean Up the Land

Contaminated soil and debris
&N 5 spositioned (m? = cubic meters) 570.73m°  37.05m°  65465m° 11,781 m’
ST R A }j Soil and sediment samples collected 712 10 5,560 17 453
¥ Vapor samples collected 1,129 204 938 5,408

Ship Waste Off-site

TRU waste shipments to WIPP
WIPP was closed for maintenance during Q2

TRU waste volume shipped to WIPP  193.43 m® 165.3 m? 70.88 m? 791.32 m?

43 37 22 230

Area G mixed/low-level radioactive
waste shipped off-site 875.43 m® 350.31 m® 661.85 m® 3,992.86 m®

mu
m
fild
i 8;2?; r:r']’i(ggé'g"(‘)’#_eg{g el 61846m°  5043m°  69692m°  11,026.03m°

Hazardous waste shipped off-site 5.93 m? 0mé 3.76 m?3 283.13 m®

Other waste streams shipped off-site ~ 574.83m®  172.87 m? 37376 m*  4,609.32 m?

Total waste shipped off-site 2,268.08 m* 73891m*  1807.17m* 20,688.14 m?

Business Operations and Stakeholder Engagement

Meetings with stakeholders 59 16 83 434

Amount committed to small business
$ (millions) (N3B only) $56.79 $15.76 $168.51 $612.97

Percentage of subcontracts awarded

to small business (N3B only) 64.15% 56.10% 91.99% 78.32%

2016 Consent Order Milestones

FY25 - 11 of 11 FY24 - 15 of 15 v ?:';31181*5_ ,‘;‘;1215(; milestones

BTN FY25 Q4 FINAL *Three FY18 milestones met before N3B contract start.
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