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Q3
2026Los Alamos Legacy Cleanup

Project Update

So far this fiscal year, N3B has not only been meeting its commitments for the Los 
Alamos National Laboratory legacy cleanup mission, but I’m proud to say we’re going 
even further and achieving record-setting performance.

Our Environmental Remediation team continues to make sustained progress meeting our 
annual milestones under the revised 2016 Compliance Order on Consent, which covers 
certain legacy cleanup activities. We have completed half of this year’s milestones and 
are on track to complete the remainder by the end of the fiscal year in September. These 
milestones represent progress in protecting water supplies and investigating and cleaning 
up contaminated land. 

This fiscal year has been N3B’s most productive year in reducing legacy transuranic waste inventories since 
our contract began in 2018. As of the end of June, we have completed 64 shipments and transported almost 
300 cubic meters of legacy transuranic waste to the Waste Isolation Pilot Plant (WIPP). While several months 
remain in this fiscal year, we have already achieved our strongest year yet in both the number of shipments 
completed and the amount of waste safely disposed. 

Since we began our work in 2018, we have disposed of more than 1,100 cubic meters of legacy transuranic 
waste and disposed of more than 16,000 cubic meters of low-level and mixed low-level waste. These 
accomplishments represent more than mere statistics. They demonstrate that safely reducing the remaining 
legacy waste inventories is not just one of our priorities, but a key priority of the U.S. Department of Energy 
and the Environmental Management Los Alamos Field Office (EM-LA).  

Our achievements are possible because of the dedication and expertise of the men and women of N3B 
who work every day with a commitment to safety and operational excellence. We are also grateful for the 
close collaboration and support we receive from EM-LA and from the federal and contractor teams at WIPP. 
Successful cleanup requires strong partnerships, and these relationships remain essential as we continue 
delivering results and focus on completing the work ahead. 

N3B remains committed to working closely with EM-LA to protect the environment and deliver results to the 
communities of Northern New Mexico.

– Brad Smith

Message from the President
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“N3B is making great strides in the LANL legacy cleanup,” said Brad Smith,  
N3B president and general manager. “Not only are we ahead of planned TRU waste 

shipments for the year, we are also meeting or exceeding established targets for  
low-level and mixed low-level waste shipments.”
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Project Update | Highlights

Highlights of the Quarter
	9 Employee injury rates are at their lowest level since the inception of the N3B legacy cleanup contract in 2018.
	9 Completed the Supplemental Investigation Reports Campaign under the revised 2016 Consent Order.  
The Campaign involved extensive review and evaluation of historical environmental investigation data across 
six cleanup areas at Los Alamos National Laboratory to ensure decisions continue to meet current standards 
for protecting human health and the environment.

	9 Completed drilling of the R-80 groundwater monitoring well that will aid in further characterization of the 
hexavalent chromium plume.

	9 Completed Phase 1 of the Occupational Safety and Health Administration-30 training initiative, reaching 84% 
of target audience, improving hazard recognition, risk management and leadership skills.

	9 Continued deployment of the Environmental Telemetry Monitoring System, a networked platform that collects, 
transmits and manages environmental data in real time from remote or hard-to-reach locations.

Community Commitment
The N3B Community Commitment Program has been going strong since 2018, providing over $2.9 million in 
funds to community and non-profit organizations in Northern New Mexico that support education, health and 
human services, arts and culture, and civic and community programs.  

N3B recently awarded funds to support the United Way of Northern New Mexico, the Los Alamos National 
Laboratory Summer Physics Camp which offers a free program to New Mexico students interested in Science, 
Technology, Engineering and Mathematics and the Española YMCA Teen Center, and fielded two teams at Big 
Brothers Big Sisters Bowl for Kids’ Sake.   

From Big Brothers Big Sisters:  
“Because of partners like N3B, we are able to continue creating meaningful mentorship opportunities that 
empower young people in our community to reach their full potential. We are so grateful for N3B and your 
amazing, continued support of youth mentoring!”

Big Brothers Big Sisters is also looking for more mentors for youth; learn more here:  https://bbbsnm.org/be-a-
big/
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Big Brothers Big Sisters N3B BowlersSummer Physics Camp Española YMCA Teen Center Bike Class

https://bbbsnm.org/be-a-big/
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Engaging Stakeholders Remains Among N3B’s Top Priorities
N3B’s commitment to its diverse stakeholders is fundamental to the environmental cleanup of legacy waste at 
Los Alamos. Engaging stakeholders builds trust, promotes transparency and improves decision-making.  It also 
helps N3B prepare the next generation of environmental legacy waste cleanup workers. 

In the third quarter, N3B advanced its collaborative approach through targeted outreach. It held its quarterly 
Environmental Management Cleanup Forum (EMCF) with Los Alamos National Laboratory (LANL) focusing 
on year-round wildfire mitigation efforts and safe storage of waste to ensure public safety. N3B also provided 
updates to the Los Alamos Department of Public Utilities board and state congressional staff, sharing 
accomplishments and priorities. Additionally, N3B hosted students from the New Mexico State University 
(NMSU) NuChemE Pipeline Summer Program to discuss legacy cleanup work opportunities and provide a tour 
of active work sites. This outreach helped students learn more about the cleanup mission and demonstrated 
N3B’s commitment to developing a future workforce. 

N3B remains dedicated to its partners and to fostering effective communication and collaboration leading to 
informed decisions.  Open, two-way dialog helps communities understand cleanup and safety priorities. This 
transparency dispels misinformation and addresses public health concerns. Ultimately these efforts strengthen 
public confidence in the workforce and its positive impact on local communities.

Project Update | Exceeding Waste Shipments

LANL Legacy Cleanup Contractor  
Exceeding Planned TRU Waste Shipments

N3B continues to exceed planned transuranic (TRU) waste shipments from Los Alamos National Laboratory 
(LANL) to the Department of Energy’s (DOE) Waste Isolation Pilot Plant (WIPP). 

With about four months remaining in FY26, N3B – the LANL legacy cleanup contractor supporting the DOE 
Environmental Management Los Alamos Office (EM-LA), has completed 64 TRU waste shipments to WIPP,  
a 49 percent increase over last year’s total of 43. Almost 300 cubic meters of TRU waste – equivalent to about 
20 standard-sized dump trucks, has been shipped to WIPP for permanent disposal this year. 

In addition to legacy TRU waste cleanup, N3B has also shipped almost 1,000 cubic meters of low-level and 
mixed low-level waste – enough to fill approximately 100 standard-sized dump trucks, to off-site disposal 
facilities in Texas and Utah.

 Q3 2026

Transporting Transuranic WasteEngaging Stakeholders – June 3, EMCF Educating NMSU Students on Cleanup
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Protect Water Quality
Storm water control inspections 
conducted

Water samples collected

Hexavalent chromium treated 
(million gallons)	

Clean Up the Land
Contaminated soil and debris 
dispositioned (m³ = cubic meters)

Soil and sediment samples collected

Vapor samples collected	

Ship Waste Off-site

TRU waste shipments to WIPP

TRU waste volume shipped to WIPP

Area G mixed/low-level radioactive 
waste shipped off-site
Other mixed/low-level radioactive waste 
shipped off-site

Hazardous waste shipped off-site

Other waste streams shipped off-site

Total waste shipped off-site

Business Operations and Stakeholder Engagement

Meetings with stakeholders

Amount committed to small business 
(millions) (N3B only)
Percentage of subcontracts awarded to 
small business (N3B only)

2016 Consent Order Milestones
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2016 Consent Order Milestones

Met 115 of 116 milestones
(FY18 - FY25)FY26 - 6 of 10 (4 in progress) FY25 - 11 of 11

BTN FY26 Q3_FINAL

FY26  
to Date Q3 Q2 Q1 FY25 Contract 

to Date

2,234 1,072 411 751 4,664 37,717

2,950 1,023 943 984 4,180 31,690

6.03 0.06** 0.04** 5.93** 88.76 516.18

497.42 m3 0.42 m3 32 m3 465 m3 570.73 m3 12,278.48 m3

296 146 52 98 712 17,749

614 375 79 160  1,129 6,022

64 21 11 32 43 326

289.22 m3 104.50 m3 55.10 m3 129.62 m3 193.43 m3 1,210.16 m3

479.38 m3 96.33 m3 319.59 m3 63.46 m3 875.43 m3 4,535.7 m3

497.73 m3 0 m3 32.11 m3 465.62 m3 618.46 m3 11,989.38 m3

9.51 m3 1.92 m3 0.47 m3 7.12 m3 5.93 m3 299.76 m3

291.17 m3 88.80 m3 158.54 m3 43.83 m3 574.83 m3 4,944.32 m3

1,567.02 m3 291.56 m3 565.81 m3 709.65 m3 2,268.08 m3 22,964.81 m3

25 5 12 8 59 467

$49.78 $55.27 $14.6 $2.11 $56.79 $613.43

79.73% 97.33% 61.08% 23.44% 64.15% 77.65%

**IM system shut down November 18, 2025 in response to New Mexico Environment Department direction. Minor volume increases reflect compliance sampling.


